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¢ The above Church-Led Mission Model be ginswith Church One or, C-1.

¢ The C-1 follows her God-given passion to a Nation or People Group.

¢ Itreturnswith the needs of the Nation or People Group, who have said, “Would you please corme and Help us.”

¢ C-1“recruits or empowers other churches C-2 through C-4 to assist in meeting the International Needs, and may
recruit the para-church expertise of P-1 to do the same.

# The Converge District servesthe churches by supporting their mission ministries and may recruit additional church-
es, identified as C-5 and C-6 to get involved. The District may choose to work with C-1 to develop an Exe cutive Mis-
sion Tearn with efforts directed toward the stated Nation or People Group.

4 Both the District and International Home Office provide communication both in the district and nationwide, along
with additional training in missions, funds and support to build mission teams.

¢ The IM Home Office Primarily providesthe R.A.D. (Recruitment, Assessment and Deployment) of Short Term Mis

sionaries (Six monthsto 2 years) of service or Career Missionaries. The IM HO works through the District Office to
solicit financial support of her missionarie swho are considering short term or career rissions.



Local-Global Initiative Roll out

1. Identify like minded congregations
2. Meet with mission committees and introduce the Local-Global concept
3. Identify and promote involvement in current sites.

4. Develop new sites and C1 churches.

Ul

. Maximize partnerships.

6. Manage sites.



