
90 Day Evaluation 
Name:       

Date:       
                   
Meets Expectations – A Team Member who is a solid performer and meets expectations. 
Improvement Needed – A Team Member who needs significant development in some areas.  
 
1.  Excellence – The extent to which your work honors God and inspires people. 
 

Meets Expectations                                           
Improvement Needed    

 
2.  Work Ethic- The extent to which you produce a significant volume of work efficiently and in a specified period of time. 
 

Meets Expectations                                            
Improvement Needed    

 
3.  Trustworthiness- The extent to which you can be relied upon to do what you say you’re going to do. 
 

Meets Expectations                                                                                       
Improvement Needed    

 
4.  Communication- The frequency and effectiveness of communication with fellow team members and supervisors. 
 

Meets Expectations                                                                                        
Improvement Needed    

 
5.  Interpersonal Relationships- The extent to which you are able to work effectively with and through others to accomplish the 
mission of Life Church. 
 

Meets Expectations                                                                                       
Improvement Needed    

 
6.   Training (E-Learning Required Courses – Contact Ginger Ward for Status)  
 

Complete                                             
Incomplete 

  
7. 90 Day Decision 
 

Move to regular status           
Separation  

 
Comments:       
 
 
 

 
            
Supervisor’s Signature Date 
 
            
Team Member’s Signature Date 


