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                                                                     Vision and Values         

Slogan:  “equip, engage,
expand”
Mission:  “The RMBC is empowered by God to…    

Equip Our People, Engage our culture and Expand His Kingdom In The Rocky Mountain Region”
Strategies To: 

Equip- Build into our established congregations
1) Team-Affiliated churches and strategic partners working together to accomplish Kingdom ministry they couldn’t accomplish alone.
2) Training centers-Designated geographic or people group hubs which form the basis for LEAD teams, continuing education, encouragement, deeper understanding of local culture and intentional team outreach.
3) Retool regularly- Provide a variety of learning opportunities and coaching to help movement churches and leaders stay on track and become all that God has destined them to become.
4) Share the wealth- Combining the spiritual gifts, resources and experiences found in our movement churches for the greater good.
Engage- connect with Our Culture
1) Prayer prioritized…believing that interaction with the Lord is the single most effective way to unleash God’s power in our world.

2) Build bridges locally…intentionally reaching beyond church walls to lovingly connect with our communities relationally and redemptively.
3) Compassion ministries glocally…Engaging our world through disaster response, short-term missions, and local service projects.  

Expand- Multiply our impact through new churches
1) Rally available and willing churches to reproduce.
2) Recruit high capacity leaders to start healthy, reproducing congregations.

3) Re-enforce our movement with generous financial partners and systems
Movement Values:
The Rocky Mountain region is made up of a variety of cultures, each with its own unique characteristics.  There is, however, a Christ-centered, Bible-based “spiritual” culture shared by God’s people which we express through these common values:

We value… 

· Transformation-believing that the power of God’s Spirit will bring Christ-like change to our lives, our churches and our communities. 
    “And we, who with unveiled faces all reflect the Lord's glory, are being transformed into his likeness with ever-increasing glory, which comes from the Lord, who is the Spirit.”                                                                          2 Cor. 3:18 (NIV)  

· Health-Prioritizing “being” over “doing” in the lives of our pastors and congregations.
 “I have come that they may have life, and have it to the full.” John 10:10 (NIV)  

· Visionary leadership- to see what is, but also to see what can be.
   “Jesus looked at him and said, "You are Simon son of John. You will be called Cephas" (which, when translated, is Peter-The Rock).”                  John 1:42 (NIV)  

· Cultural diversity- to better engage the wide variety of people groups in our region. 
   “Then I saw another angel flying in midair, and he had the eternal gospel to proclaim to those who live on the earth--to every nation, tribe, language and people.”                                                                                                   Rev. 14:6 (NIV)  

· Being missional-seeing all that we do as related to the missionary work of God.
   “Therefore go and make disciples of all nations, baptizing them in the name of the Father and of the Son and of the Holy Spirit…”                  Matthew 28:19 (NIV)  

· Generosity, freely sharing God’s goodness with others.
“You will be made rich in every way so that you can be generous on every occasion, and through us your generosity will result in thanksgiving to God.” 
                                                                                                                 2 Cor. 9:11 (NIV)  

· Excellence which honors God and inspires people.
   “Whatever you do, work at it with all your heart, as working for the Lord, not for men…”                                                                                                       Col. 3:23 (NIV)  

                                                         2007 Vision Initiatives  
                                                                            

Laying the foundation for an effective movement…
1)  Develop a master plan for Equipping
a. Define an equipped congregation in the RMBC movement. 

b. Develop a pathway for pastoral and lay leadership development.

c. Identify regional training hubs.
d. Evaluate and develop needed equipping teams…Student, Men’s Women’s, worship, etc.
d. Define purpose for and participants in regional LEAD teams. 

e. Review ReTool Kit and clarify process for a church’s involvement.  

f. Define financial resources needed to make this ministry happen.

Team Leader:

2)  Develop master plan for Engagement

a. Identify prayer leaders in each movement congregation.

b. Delegate a district prayer task force to explore and evaluate the best ways to train leaders and raise the value of prayer in movement churches.

c. Define an engaged congregation in the RMBC movement.
d. Identify “model” churches, we can learn from, who are effectively engaged redemptively in their communities.  

e. Identify compassion projects glocally and develop strategies for district involvement.

Team Leader:

3) Develop a master plan for Expansion.
a. Research current planting models and strategies.

b. Develop planting procedures for a variety of Anglo and multi cultural models. 

c. Review and revise RMBC multiplication systems: recruitment, assessment, coaching, funding, training, and spiritual dynamics.

d. Define role of LEAD teams in the planting process. 

e. Develop process for site selection.

f.  Identify financial resources needed to make this ministry happen.

Team Leader:  Jim Piper
4)  Develop master plan for financial operations and development.
a. Review and assess current financial condition in the district.

b. Develop efficient, effective financial operation systems which will maximize district resources.

c. Develop a financial development strategy that increases investment opportunities for both church and individual donors.
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